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MESSAGE FROM
THE EXECUTIVE

DIRECTOR

Despite the ongoing challenges of the COVID-19 pandemic, Nutrition
Connections has been able to adjust its course and achieve some
significant milestones throughout the fiscal year April 2020 to March
2021. 

Our team was mindful of the unknowns that many of our stakeholders in
public health and community nutrition found themselves in and were
able to tap into new opportunities that we believe made a considerable
impact. 

As we move forward, we value the dedication and passion of our diverse
network of partners and stakeholders to see issues related to food and
nutrition be more highly recognized, valued and prioritized now than
ever before.

As we reflect on the accomplishments of this year, we would like to share
with you our sense of accomplishment and plans for the future. 

Pegeen Walsh
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BY THE
NUMBERS

1,150
PEOPLE REGISTERED
FOR NC WEBINARS 

26,378
VISITORS TO NC'S
WEBSITE 

23% more than the previous year

SOCIAL MEDIA

15%
17%
27%

380
RESOURCES IN
NUTRITION RESOURCE
LIBRARY 

APRIL 2020 - MARCH 2021
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BY THE
NUMBERS 51.5%

AVERAGE EMAIL
OPEN RATE

22.6%
AVERAGE CLICK RATE

APRIL 2018 - MARCH 2021

3,500 TRAINING HOURS

CONNECTED
INSIDER

7,300 PODCAST
DOWNLOADS

4,500 WEBINAR ATTENDEES

9,500 RESOURCE
DOWNLOADS

23,000 PRINT RESOURCES
SOLD



TESTIMONIALS
 "The presentations were great: Love seeing the range of ages

reached and techniques used to engage students." 
Getting Kids’ Hands Dirty: Experiential Approaches to Food Education -
January 23, 2020
 
"Very knowledgeable and personable presenters sharing up-to-
date info was fantastic! Also very interesting to hear about the
COVID response!"
Why we need a universal food and nutrition program for children in
Canada - November 12, 2020
 
"Very valuable conversation. I value the shared lived
experiences of many BIPOC members of our community. Their
perspectives and offered strategies of how I can do better is
invaluable. Thank you for hosting this conversation!"
Why Representation Matters - February 25, 2021

"Excellent to bring together and connect with experts in the
field to discuss the next steps in research and policy advocacy.
The event was really well organized and it was fantastic to be
able to break into smaller groups for discussion even virtually.
The day was very interactive and engaging!"
Food Literacy: Shaping the Health of Children and Youth - June 9, 2020
 
"Topic was novel; new and interesting perspectives were
provided. Overall, speakers were terrific!"
Healthy and Sustainable Eating: Leading the Shift - November 14, 2019
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  RESPONDING TO
OUR AUDIENCE

 Understanding our target audience 
The NC team is committed to continual growth through an evolving
understanding of our target audience. As a precursor to our program
planning activities this year, the NC team researched existing audiences,
analyzed audience needs, and reflected on the strategic positioning of NC
content.

Updated user experience
We have stepped up our digital communications with the help of our
contracted digital marketing expert. We’re pleased to have a refreshed
website that is clean and stream-lined, with updated user experience
capabilities, as well as an updated look and feel for our daily News in Brief,
monthly newsletter and bi-monthly targeted emails. We are pleased to
report that our click and open rates are at or above industry standards. 

Requested resources
NC has been a leader in the creation of nutrition and healthy eating
resources since its inception, however, it has been a challenge to move
from providing these resources freely to charging a fee. We made the
decision to offer digital versions of our newly revised infant feeding and
prenatal nutrition resources for free, and have committed to one print run
on a cost recovery basis ($1.50 each or $1.25 for Connected Insiders). As
our partners have asked for these valuable resources to be available in
both official languages,  we will be seeking funding for French translation.
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NEW Healthy Eating Toolkit
We look forward to in-person workshops resuming as our re-imagined
Healthy Eating Toolkit is ready to go. It has been updated to align with
Canada's new Food Guide and incorporates input from users. Previous
iterations of the toolkit were accessed by a large number of health
intermediaries (N~3,800) and has the potential for impacting thousands
of individuals. While we set a price of $75 for the bundle of five lessons,
we will be exploring possible sponsorships in order to provide the lessons
freely to increase access to this one-of-a-kind resource. 

Based on feedback from stakeholders, we will be developing a training
module to help users adapt the Toolkit for use virtually. We will also add
additional facilitation tips to help build confidence in presenters who
have asked for additional pointers. 
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ADVOCACY
Issues of importance
We continue to add our voice to those who are working to move the dial
on policy issues that impact the nutritional health and well-being of
children and families in our province and country.
 
Collective impact
We are actively engaged with our partners, Sustain Ontario and the
Coalition for Healthy School Food in support of Bill 216, Food Literacy for
Students Act, 2020, including contributing to a policy briefing note,
meeting with the Minister of Agriculture and attending MPP Kramp’s
roundtable meeting with Minister Stephen Lecce and a small group (10) of
stakeholders to discuss embedding experiential food literacy into the
Ontario Curriculum. The experience, connections and resources that
stemmed from our collective work on the topic of food literacy, position us
well to have an influential role in the development of elementary and
secondary food literacy curriculum as well as in the training of educators
and partners.

National healthy school food program
We were pleased to join two other National Coalition for Healthy School
Food members to make a deputation to the Toronto Board of Health on
May 10, 2021, to urge the Board to help make a national “healthy” school
food program a higher priority. Two motions were passed including: that
the Board request the federal government to provide ongoing core
funding for a universal national school food program and that the Board
of Health support the ongoing efforts of the Coalition for Healthy School
Food to advocate for a universal healthy school food program based on
the shared belief that all children and youth should have daily access to
healthy food at school.
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Troubling depths of food insecurity
Another of our advocacy issues, household food insecurity, garnered
media attention by three media outlets. They each featured an article
based on our report: Eating in Ontario: What Do We Know? Vegetable and
fruit consumption, food insecurity, self-rated health, and physical activity,
based on CCHS 2017 and implications related to COVID-19, highlighting
the troubling depths of food insecurity among female lone-parent
households, Indigenous populations, and low-income Ontarians. These
articles also identified the degree to which too many Ontarians are not
being sufficiently nourished, and face challenges feeding their families.

Increasing reach through news outlets
Our first foray into the world of “advertorials” was highly successful. The
piece: Nutrition Connections: Families and Food, featuring the results of the
Ipsos study, was part of the Global Heroes magazine going into the
Toronto Star and Globe and Mail to an audience of over 150,000 at the end
of April (as well as digitally). It saw over 6,000 engagements and ‘likes’ on
social media. The Global Heroes Editor said: “You guys did really well. It
was one of the best performing messages that we had.”
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https://nutritionconnections.ca/learning-centre/news-in-brief/
https://www.globalheroes.com/nutrition-connections-families-and-food/


FOCUS ON
FOOD LITERACY 
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Identifying priorities for advancing food literacy in children and youth 
Nutrition Connections was pleased to receive the support of THF and the
Canadian Institutes for Health Research to co-host a workshop with Dr. Jess
Hanes (June 2020) to help shape a food literacy agenda for research, policy
and practice in Canada.

Through a pre-workshop survey and virtual workshop presentations and
discussions, some 50 researchers, program implementors, representatives of
government and non-government organizations, dietitians, students, funders
and others heard from leading scholars, results of the latest research and
frameworks on food literacy, and identified through consensus a number of
critical food literacy research, policy and program priorities. 

These priorities included: research on food literacy policies and the
measurement of food literacy, policies on food literacy in schools as part of
mandatory curriculum, restricting/banning food marketing to children, and
food literacy programming in schools, starting with early years, train-the-
trainer programs and program evaluation.

Nutrition Connections is being guided by the priorities identified in the Food
Literacy: Shaping the Health of Children and Youth Priorities Report, and
continuing to pursue possible funding sources to support a food literacy
network as a means to help advance food literacy priorities that can benefit
the health and well-being of children, youth and families.

https://nutritionconnections.ca/wp-content/uploads/2020/11/Food-Literacy-Shaping-the-Health-of-Children-and-Youth-Priorities-Report-Final.pdf
https://nutritionconnections.ca/wp-content/uploads/2020/11/Food-Literacy-Shaping-the-Health-of-Children-and-Youth-Priorities-Report-Final.pdf
https://nutritionconnections.ca/wp-content/uploads/2020/11/Food-Literacy-Shaping-the-Health-of-Children-and-Youth-Priorities-Report-Final.pdf
https://nutritionconnections.ca/wp-content/uploads/2020/11/Food-Literacy-Shaping-the-Health-of-Children-and-Youth-Priorities-Report-Final.pdf
https://nutritionconnections.ca/wp-content/uploads/2020/11/Food-Literacy-Shaping-the-Health-of-Children-and-Youth-Priorities-Report-Final.pdf
https://nutritionconnections.ca/wp-content/uploads/2020/11/Food-Literacy-Shaping-the-Health-of-Children-and-Youth-Priorities-Report-Final.pdf
https://nutritionconnections.ca/wp-content/uploads/2020/11/Food-Literacy-Shaping-the-Health-of-Children-and-Youth-Priorities-Report-Final.pdf
https://nutritionconnections.ca/wp-content/uploads/2020/11/Food-Literacy-Shaping-the-Health-of-Children-and-Youth-Priorities-Report-Final.pdf
https://nutritionconnections.ca/wp-content/uploads/2020/11/Food-Literacy-Shaping-the-Health-of-Children-and-Youth-Priorities-Report-Final.pdf
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Bill 216 Food Literacy Education for Students Act
We are pleased to report that our series of food literacy reports: State of
Healthy Eating and Food Literacy in Ontario and our two evidence briefs:
Effective Approaches to increase Food Skills in Children, Youth and their
Parents and Effective Education Strategies to Increase Food and Nutrition
Knowledge in Children and Youth are being leveraged through our
engagement with MPP Kramp, Minister Lecce and other partners working
towards introducing experiential food literacy into the Ontario Health and
Physical Education Curriculum.

Foundational and timely e-learning course
Our collection of food literacy research, data and experience will also be
employed in the development of our first e-learning course launching
December 2021. The course will be developed in-house with input from a
diverse group of experts and stakeholders, and will equip child care
providers, elementary and secondary teachers, and health professionals,
to navigate the psychological implications of teaching "healthy"
eating/food literacy to children and youth. 

The course aims to help participants discover their implicit biases related
to food, eating, body weight and shape and learn how to mitigate the
negative impacts of these biases on children and youth through use of
age-appropriate, neutral and inclusive terminology. 



SUSTAINABILITY
EFFORTS

COVID-19 impacts
Financial sustainability has become a key focus for Nutrition Connections (NC)
over the past few years, as we have moved from 100% government (core)
funding to 0%. More than any other aspect of NC’s operations, the pandemic
has impacted revenue generation, especially with so many of NC's users having
been redeployed to work on COVID-19 management.

Subscription service
Despite the challenges of COVID-19, our new subscription service, Connected
Insider, launched in January 2021. Sales have been progressing and as of the
end of June we reached 33% of subscriber acquisition targets for year one. We
anticipate another wave of growth in the fall when a new subscriber
networking directory will be launched along with new programming that will be
informed by customer satisfaction surveys completed in July 2021. 

Webinars
While in-person events were not possible this past year, virtual events ramped
up. Our annual forum moved to a series of webinars focussed on the changing
food landscape, nutrition and mental health and anti-racism and
representation in dietetics. While nutrition-related webinars were highly
competitive this year, our nutrition and mental health series showed the most
promise for revenue generation. Going forward, we will continue to offer free
webinars that support our advocacy agenda as well as offer the most cutting-
edge topics from high-profile speakers to advance knowledge, generate
revenue and maintain value proposition for our subscription service.
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Other virtual events
We were pleased to offer a series of focussed virtual training events for
future childcare workers who are part of the Children's Support Assistance
Program at the Cobourg Training and Development Centre. Our team of
registered dietitians developed the interactive two session program that
was provided on three occasions last year and will be providing three
times this year as well.

Grant opportunities
For the second year in a row, we were the successful bidder on a contract
with the Ministry of Children, Community and Social Services related to
their Student Nutrition Program; this time to develop and deliver a
webinar on the 2020 Student Nutrition Program Nutrition Guidelines. 
We continue to look for contract and grant opportunities including
applying to the Public Health Agency of Canada Healthy Canadians and
Communities Fund, to design and deliver a healthy eating initiative to help
parents and caregivers in underserved communities in Toronto
successfully apply the Ellyn Satter division of responsibility model of
feeding children. 

Channel training
Our channel training program gets off the ground this fall, with a dietitian
entrepreneur who runs a specialized program on motivational
interviewing and another who runs successful career development
training for nutrition professionals. Our cost sharing arrangement is
promising. Our investment includes promotional ads developed by our
digital marketing expert and several targeted promotions to our users. We
are working towards lining up two to three other channel trainers who
have expertise in areas of interest to specific segments of our audience,
such as new nutrition and dietetics graduates. Channel training helps us to
expand our networks by tapping into an entrepreneurs audience base
where mutual alignment exists to expand our market share.
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EXCLUSIVE
PARTNERSHIP

Identified need
We have all heard stories of unpleasant mealtimes with parents and
caregivers at their wits-end trying to get their child to eat their broccoli! In
fact, this is the number one concern that parents have about their child's
eating - how to get them to eat vegetables (without tantrums and tears)!
 
Innovative approach
We are delighted to report that NC will be the one-and-only Canadian
Affiliate for the innovative work of world-renowned Registered Dietitian
and Psychotherapist, Ellyn Satter, whose lifework has been to solve
common feeding problems in children!
 
Ellyn Satter's revolutionary approach to feeding children (called the
division of responsibility in feeding) guides parents and caregivers to
develop the skills (competencies) to set kids up for success with eating. 
 
This approach has a strong evidence-base and is praised by health
professionals, parents and caregivers alike for bringing the joy back to
mealtimes. Children who are raised with this approach have healthier
diets and attitudes about food. How encouraging is that!

Successful first event
Our first in-person ESI training event (2020) was extremely successful as
attendees travelled across Canada to participate. The event sold out with
80 in attendance and received outstanding feedback. Attendees left
informed and inspired and asked when they could come back for more! 

14Nutrition Connections/Ontario Public Health Association



Milestone agreement
We are pleased to report that we have finalized our memorandum of
understanding with ESI and have a two-year workplan drafted that
includes the development of a certificate program offering micro-
credentials for registered dietitians. This program will launch in November
2021 with a webinar featuring Ellyn Satter, a virtual workshop in spring
2022 and in-person training later in 2022.
 
As the dedicated Canadian Affiliate of the Ellyn Satter Institute (ESI), NC
will help inform, educate and support health professionals, early
childhood educators, policy makers and parents in implementing the ESI
approaches with children and adults. We have two registered dietitians
working towards completing the training requirements to become ESI
faculty who will represent NC as the only Canadian-based ESI qualified
instructors.
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FUTURE
POSSIBILITIES

Planning for the future
We will continue our mission to strengthen the capacity of community
partners engaged and interested in nutrition and food literacy through
knowledge transfer and exchange, capacity building, policy, program and
practice support and collaboration; with a vision of being a centre of
excellence and leader in these areas to help optimize health for all.

Areas of focus
While continuing to support our partners and stakeholders on a range of
topics and initiatives, Nutrition Connections will apply a post-pandemic
recovery lens and focus mainly in the areas of food literacy and mental
health and nutrition (including optimal child feeding dynamics and adult
eating behaviours). Our updated logic model is in progress and will outline
the inputs, outputs and outcomes anticipated to achieve our mission and
vision in these areas. 

We will continue to keep a close watch on the ever-changing food and
nutrition landscape and respond appropriately; as well to proactively seek
opportunities to advocate for health equity and for adequate resourcing of
public health nutrition interventions.

Podcasts
We have been hearing from partners and stakeholders that podcasts have
become increasingly popular throughout the pandemic and are expected
to continue to be a unique form of engagement, education and inspiration
for a wide range of audiences. Our partners at the Ellyn Satter Institute are  
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interested in co-branding a podcast series which offers the potential to
address a host of topics including the division of responsibility in feeding
(from birth to adolescence), eating competence, picky (learning) eaters,
solving mealtime issues, bringing the joy back to eating, and others.
We are pursuing the possibility of resuming podcasts for our health
intermediary audience and potentially for the general public (including
parents). Potential sponsors will be approached for funding these
podcasts.

You’re the Chef
We also have plans to explore the possibility of launching a You’re the
Chef (YTC) training program to support implementation of this popular,
evidence-based experiential food literacy program for children, youth and
young adults. This program was co-developed by our Senior Nutrition
Program and Policy Analyst in Niagara in 2005, who delivered the program
for close to fifteen years and contributed to its growth in a number of
Ontario public health units. Potential sponsors will be approached to
enable greater access to training for school and community leaders to
deliver this program in a variety of settings.
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  CLOSING
REFLECTIONS

We are grateful for our partnership with The Helderleigh Foundation and
its board members (April 2018 - March 2021). Their generous provision of
funds and advice supported our shared vision for enhancing food literacy
in children and youth. 

We enthusiastically move forward with renewed passion and
determination to be a centre of excellence and leader supporting optimal
nutritional health and well-being of individuals and communities across
Ontario and beyond. 

Now more than ever, good nutrition needs to be central to Canada's
renewal and recovery as we tackle the negative impact that the pandemic
has had on healthy eating; from increasing Canadians' risk for diseases
such as obesity, heart disease, diabetes and some types of cancer, to
increased food insecurity and growing health disparities.

We gladly welcome new partnerships and alliances to achieve our vision of
optimal health for all. Please reach out to any member of the NC team if
you have an opportunity for collaboration you would like to discuss. 
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